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Who is this person?
Paige Erickson-McGee

Stewardship Coordinator 
Habitat Acquisition Trust

Victoria’s Local Land Trust 
we live and work in CRD on unceded Coast 

Salish Territories*
Including Esquimalt, Hul’qumi’num, Klahoose, 
Lekwungen (Songhees), MALAXEt, Musqueam, 

OStlq’emeylem, Pentlatch, Scia’new (Beecher Bay), 
Sliammon, Shishalh, Skxwú7mesh-ulh Úxwumixw, 
Stó:lo, Straits, Tsleil-Waututh, T’Sou-ke, W’SÁNEC 

(Pauquachin, Tsartlip, Tsawout, Tseycum), and 
Xwemalhkwu.



Habitat Acquisition Trust
Non-profit society that conserves 
nature on South Vancouver Island

• Research
• Education
• Stewardship

As a land trust, we secure significant 
lands through partnerships & 

conservation covenants

Who is HAT?



Species at risk stewardship



1. Protection and Stewardship
2. Education and Outreach 
3. Habitat Enhancement
4. Bat Counts & Research 

Svi Community Bat 
Program



2018 STATS:
597 calls/emails
54 site visits

21 evictions w/ box
22 hands-on assistance w/ box

25 Sites counted (100 counts)
72 citizen scientists volunteered
1 pest control workshop
183: Total reported bat roosts since 2014

Svi Community Bat Program



Winter Reports - 18

Winter reports



Habitat Protection & Stewardship

Protecting existing roosts and foraging sites 
• Wetlands & other foraging areas
• Roosts, esp. in human structures 



Lessons Learned: Hard to do, not permanent 
protection (depends on landowner) maybe 
partner with other groups?

1. Habitat protection



2. stewardship
Eg. Metchosin 
Community 
Hall Roost

1500 bats
>Yuma & Little 
Brown
>Bat-Friendly
Community?



stewardship
Hall - Counts twice per month



stewardship
Metchosin Community Hall
Guano clean-out



stewardship
Hall - Lessons Learned:
• Communications is very important - Partnerships based on 

honesty and trust are critical
• Emphasize that mitigation is “required” by BC Com Bat Pgm
• Everyone on same page (regular check ins)
• Handholding is sometimes needed
• Things take time (more than you think, eg. Camera set up)
• Myotis spp in tight places, hard to photograph



stewardship
Eg. Townsend’s Roost in Barn 





stewardship
Eg. Townsend’s Roost in Barn 



stewardship
Eg. 
Townsend’s 
Roost in 
Barn 



stewardship
Eg. Townsend’s Roost in Barn 



stewardship
Eg. Townsend’s Roost in Barn 



stewardship
Eg. Townsend’s Roost in Barn
Lessons Learned:
• Social media is important to monitor
• Experimenting with a Townsends quarter
• Work in progress 



BECOME A
Good Neighbour 
TO NATURE!

Habitat Steward:    invasive plants | naturescapes | wildlife habitat | watershed protection | learning



NETWORK of 
stewards

empowered community
strength in numbers

collaboration
=

habitat corridors



alternative 
options: Plant a 

Bat Garden
food | water | shelter

Bat Garden Plants:
- Mock orange
- June plum (Indian-plum)
- Rose
- Shootingstar
- False Solomon’s seal



3. Education and Outreach
Eg. Annual Bat Exploration Walk with Parks Naturalists



Education and Outreach
Eg. Big Bat Bike Ride
Oct 2016+2017

Lessons Learned;
• Peer-to-peer fundraising
• Medium-low input from 

organization
• Don’t make it too far a bike 

ride (90km is too far)



Education and Outreach
Eg. Big Bat Bash Oct 2018



Education and Outreach
Eg. Big Bat Bash Oct 2018
• Partnerships with 

Scouts and Guides and 
other local youth

• Roost Stewards
• 350 attendees
• Raised $4,000!



Arts + Science Workshop 

Lesson Learned: Think 
outside the box in terms of 
partnership and funding

Education and Outreach



Habitat Enhancement: 
Bat Boxes

• Successful in that we have 
installed 166 (+24 in fall 
2018) boxes – should we 
stop? 

• 190 boxes total



Bat Boxes
• Partnership opportunities

> Parks depts.
> Land managers: 

- Golf Courses 
- Summer Camps
- Schools

> Non-profits with land
> Community Halls, 
Museums, Heritage 
buildings, farms



Bat Boxes
• Should we just put them up 

anywhere?
• What is the objective of the bat 

box program?
• If no bats in the box after 5 

years, do we decommission? 
• How can we be sure its empty?

Bat Steward!

Bat Steward!

Rocket box

4-Chambered Maternity 



Lessons Learned: 
• Woodpeckers like the boxes
• People always want to install them on trees
• Some people just don’t reply, don’t monitor – do we remove it?
• We don’t host workshops on building boxes – because they are 

installed in poor locations, they are complicated to build for the 
average landowner

• Now questions around benefits of boxes…
• How many do we install at one exclusion site? 



Lessons Learned: 
Modifications to the boxes for easier 
installation:
• 4CMB - Phalange on back, extra 1 inch 

on both sides, added flashing
• Rocket – Built to fit a 4x4 wood post, 

and steepened the angle of roof for rain, 
added flashing



Sometimes boxes are just for learning

Stewardship? Probably not. Education!





• Team leader format works well! 

• Need a better data sheet that can accommodate more count 
numbers 

• Can we create an online form everyone can use province-wide?

• How do we locate (and protect) natural roosts?

Bat Counts & RESEARCH

Data Summary province-wide to send to landowners and participants was 
helpful to demonstrate the impact that one person can have



• More requests than time or funds
• Undervalued as a non-profit
• Partner with Pest Control Co.s…
• Exclusion: $300
• Consult & Box install: $250
• Box Only $128.50
• Subsidy program for those who 

cannot pay

Fee for Service



• Goal: Acoustic monitoring at every roost in SVI for 2019

• Future: DNA testing ourselves?

ACOUSTIC MONITORING & DNA



Thank you – Questions? (or answers?)

By Paige Erickson-McGee | Stewardship Coordinator | Habitat Acquisition Trust | hat.bc.ca


