East Kootenay
COLUMBIA VALLEY LOCAL CONSERVATION FUND (CVLCF)

FINAL REPORT
2018

General Instructions
e Final reports must be submitted by 4:00 pm MT January 31, 2019 to the Kootenay Conservation Program.
Email final report to info@kootenayconservation.ca.
o[] Please ensure that the entire report (including appendices) is contained on one PDF file not to exceed 2MB in size.
e The final report should not exceed 6 pages (excluding appendices).
e All areas of the final report must be answered.

Section A — GENERAL INFORMATION

1. Project Title (as indicated in application): KCBP - Bat Conservation in the Upper Columbia Valley

2. Proponent

a) Legal Name: Kootenay Community Bat Project (not a non-profit society)

b) Organization Registration #:

c) Mailing Address: 359 Oughtred St. Kimberley, BC Postal Code: V1A1J3
d) Contact: Leigh Anne Isaac

e) Telephone #: 250-919-1436 f) Fax#:

g) Email: kootenay@bcbats.ca

3. Partner (if applicable)

a) Legal Name: Rocky Mountain Trench Natural Resources Society

b) Organization Registration #: S-0034838

c) Mailing Address: PO Box 151 Kimberley Postal Code: V1A 2Y6
d) Contact:

e) Telephone #: 250-427-1138 f) Fax#:

g9) Email: marctrudeau36@gmail.com

Section B - PROJECT INFORMATION

1. Project Location: RDEK area from Canal Flats to Spillimacheen
(ie: RDEK area, watershed,
direction from major centre, etc)

Total Project Value: 15990

CVLCF Contribution: 10,000

Non-CVLCF Contribution: 5990

A

Single or multiple year project: i, ,itipje (year 2 of 3 year project; 5th year of funding total from CVLCF)
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Section C — PROJECT SUMMARY

1.

Please provide a single paragraph describing your project, its objective (goals) and the results. As this
summary will be used in CVLCF communications, clearly state the issues addressed and avoid overly
technical descriptions. Maximum 300 words.

KCBP had a very successful year making connections with key local residents, engaging directly with numerous landowners, delivering
bat events, and hosting talks to promote bat conservation. We incorporated CVLCF reviewer feedback into our 2018 and directed most
of our effort into engaging directly with landowners. In total, we visited with 26 landowners and advised on a variety of issues including
proper exclusions, bat house placement, issue mitigation, and encouraging bat conservation.

The partnership established with Cranbrook Pest Control last year continued in 2018 and was very successful. Pest control operators
know where to acquire the most current bat information, are better able to respond to inquiries, and direct many landowners to KCBP
who may have otherwise may not reached out directly to KCBP. We look forward towards further expanding this relationship in 2019.
We increased KCBP program awareness and key project activities through newspaper press releases in local newspapers. We
connected with residents via the BC Community Bat Project website, provided key information (e.g. issues with sticky paper, bats as
organic pest control) and promoted events (e.g. bat counts) via the KCBP Facebook page which was very popular.

In partnership with a CVLCF resident, we organized and delivered a successful acoustic bat talk/bat count workshop in partnership with
the Wings Over the Rockies Festival. From this event we made 2 key contacts with landowner from Fairmont Hot Springs and
Spillimacheen. These individuals have linked us directly into these smaller communities where KCBP has not been heavily involved.
This resulted in a community association meeting, roundtable potluck, 1 bat count workshop and numerous site visits. Bat Ambassadors
continue to interact with residents through bat festival events, bat house workshops and community roundtable discussions.

More specifically, our activities within the CVLCF funding area included the following:

1) Identified critical roost sites and worked with landowners to conserve these sites by conducting 26 site visits.

2) Responded to an additional 24 individuals via phone/email with respect to bat inquiries.

3) Conducted 4 community programs reaching 137 community members.

4) Hosted an information booth in a rural community and engaged with 30 local residents.

5) Continued positive working relationship with Cranbrook Pest control including in-person training and telephone conversations .

6) Collected guano from 12 different locations to confirm species identification.

7) Provided support to 2 landowners carrying out bat monitoring (6 bat counts) and submitted information to MFLNRO.

8) Provided support (e.g. training, feedback) to Bat Ambassadors carrying out bat outreach activities and acting on behalf of KCBP.

9) Disseminated 4 press releases to 42 different media outlets in the Columbia Valley region and posted 16 stories/items on Facebook.

OPTIONAL: If your project lends itself to a sparking interest through a compelling sound bite (for potential use
in CVLCF communications), please tell us what that sound bite would be. Maximum 150 words.

ALERT! Bats need our help. White Nose Syndrome is a fungal disease that has killed millions of bats and it has been detected 150km
from the BC border. Because of this emerging threat, our bats need your help more than ever. If you have bats in your house, cottage,
barn, or property, and would like to count them- please contact us to learn how. If you would like to safely and gently exclude bats from
any of your buildings- please contact us to learn how. If you would like to augment habitat for bats on your property - please contact us to
learn how. Funded principally by the Columbia Basin Trust and the Columbia Valley Local Conservation Fund, the Kootenay Community
Bat Project provides site visits to residents with bats in buildings. Leigh Anne Isaac, KCBP Biologist, can visit your property to assess
your bat situation, identify the bat species, provide protocols for safe exclusions and suggest effective bat houses designs and
placements. KCBP strongly believes we can find ways where we can all live together. In this way, we are contributing to bat conservation
and ensuring a sustainable future for our nocturnal friends. Visit kootenaybats.com or call 1-855-9BC-BATS for more information.

Biodiversity Targets (please list):

By 2020 at the latest, people are aware of the values of biodiversity and the steps they can take to conserve and use it sustainably.
KCBP focuses heavily on public outreach and education, which feeds into informed landowner decisions. Target 5: By 2020, the rate of
loss of all natural habitats, including forests, is at least halved and where feasible brought close to zero, and degradation and
fragmentation is significantly reduced. KCBP makes the connection between bats and their environment and the value of natural habitats
for bat forage and shelter. Target 7: By 2020 areas under agriculture, aquaculture and forestry are managed sustainably, ensuring
conservation of biodiversity. KCBP works with agricultural landowners to help them understand the value of bats and to augment habitat
on their properties. Target 12: By 2020 the extinction of known threatened species has been prevented and their conservation status,
particularly of those most in decline, has been improved and sustained. The broader goal of KCBP is to prevent species and habitat loss.

IUCN Threats to Target (please list):

CLIMATE CHANGE: Bats have specific microclimate requirements both in summer to raise pups and in winter to hibernate; therefore,
bats may be good indicators of climate change. By identifying bat colonies and determining diversity and relative abundance, we
establish baseline data required for long term monitoring. NATURAL SYSTEMS MODIFICATIONS (FIRE AND FIRE SUPPRESSION):
Given that many bats require large diameter trees for roosting habitat and clear corridors for flying, forest in-growth (due to fire
suppression) has presumably impacted habitat availability and use for bats. By assisting private landowners with bat habitat conservation
we are maintaining current roosting habitats and encouraging alternative roosting habitat opportunities. RESIDENTIAL/COMMERCIAL
DEVELOPMENT: Development activity often results in land conversion and habitat fragmentation, which can dramatically impact roosting
and foraging habitat. Through education and bat house construction, we are highlighting the importance of and creating these habitats.
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Section D - PROJECT DELIVERABLES AND RESULTS

1. Identify the deliverables outlined in your CVLCF application in the table below and list the results associated
with each. Please include copies of any relevant communications products (brochures, posters, videos,
websites, photos of signage, etc.) resulting from this project. Add an attachment if you need more room.

Deliverables

Results

Visit high priority bat roost sites on private land to identify bat species,
assess roost site, and discuss conservation methods

Completed. We visited 26 new roost sites on private land to assist
landowners and discuss bat conservation. One of the most exciting
developments pertaining to landowner outreach is the direct
community connection that were established in Fairmont Hot Springs
and Spillimacheen. The strong relationship established with the local
pest control company continued to be very successful in 2018
resulting in numerous inquiries and will continue into 2019.

Promote the Annual Bat Count to encourage local residents (citizen
scientists) to monitor known roost sites

Completed. We promoted the bat count through 1 press release and
3 Facebook posts. Two landowners completed 6 bat counts in 2018.
This is a component of our project that we intend to place more
emphasis on in 2019 through our promotions, outreach and training.
For example, KCBP intends on delivering bat count workshops in
rural outlying communities. Given the impending arrival of WNS in
BC, this baseline populations data will be critical to understanding the
impact on our bat populations.

Host display booth or give presentations at a minimum of four
community events

In total, KCBP participated in 2 events- a bat walk/acoustic talk at the
Wings over the Rockies Festival and a community information booth
delivered in the rural region of the CVLCF. We will be looking to
increase our presence in the smaller communities using novel
approaches such as community bat chats at local establishments. We
will be looking to strengthen our involvement and relationship with the
Shuswap Indian Band and the Akisgnuk First Nation in 2019.

Advertise the project through website, radio, newspapers and bulletin
boards to encourage roost reports

Completed. We distributed 4 press releases to newspapers, 16
Facebook posts and 2 radio interviews that CVLCF residents could
access via on-line radio. We are developing a communication
strategy and will be executing this in 2019.

Submit guano (bat feces) to wildlife Genetics International for species
confirmation.

Provide 2017 species data to Selkirk College and annual bat count
data to provincial wildlife inventory database

Completed. Awaiting results of genetic analysis for guano samples
submitted in 2018. KCBP will work closely with key landowners in the
CVLCF delivery region to surveil for WNS in the spring (e.g. guano
collection).

Almost complete. We have been working on creating a database that
links our site visit information, genetics results and bat count data.
This is expected to be completed by end Feb 2019. As soon as this is
complete, the data will be shared through to Selkirk College.

Write interim & final report on KCBP

Interim report completed in September 2018. Final report completed
(this document)
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Section E - PROJECT EFFECTIVENESS

1.

Please evaluate the effectiveness of the project using objective standards, quantifiable criteria and/or quality
control measures identified in your application/proposal. Maximum 300 words.

KCBP had numerous successes following our 2nd year of multi-year funding (5th year of continuous funding). Our presence in the upper
Columbia valley is becoming more established and we are making significant strides in becoming known and recognized in the
community. KCBP feels that our program awareness is tightly linked to the established relationships (with organizations and individuals)
that we continue to develop and events that in which we continue to participate (e.g. Wings Over the Rockies). Based on CVLCF
feedback we directed the majority of our efforts this year into direct landowner contact. We discussed bat conservation, safe exclusion
protocols and habitat augmentation approaches with 26 landowner visits (13 more than in 2018). We maintained a strong working
relationship with Cranbrook Pest Control in 2018 and received 11 referrals. We continue to receive referrals via word of mouth, repeat
contacts to our program, and through traditional adverstising approaches such as newspaper articles We maintained an active social
media presence through regular updates (n=14) to our Facebook page and provincial website. We generated interest in our program
and acknowledged funders as a result of the 4 press releases that circulated throughout the region. For individuals that were interested
in hard copy resource material, we circulated approximately 50 'Frequently Asked Questions' booklets to inform landowners about bat
ecology, critical roost habitat and bat house placement. We continue to distribute and direct people to the suite of supporting literature
(e.g. guides to help roofers, etc.) that was previously developed.

We had conversations with 37 individuals through our smaller scale ‘bat chat's in the rural regions of the delivery area. Through larger
organized events such as presentations, we engaged with 105 people. As a result of our engagement work and outreach with
landowners, we were able to identify 8 large bat colonies in bat houses that will be the focus of future citizen bat counts. Two
landowners consistently participate in the BC Bat Count and we will continue to promote this program.

We consider events already planned for 2019 as an indicator of KCBP's effectiveness. For example, participating in Lake Windermere
Rod & Gun Club's 100th anniversary celebration in partnership with the NCC, and planning a potential bat event on the Akisgnuk First
Nation. In addition to the successes outlined above, we continue to develop relationships with landowners in the region and make
important contacts. We feel the long-term effectiveness of the program ultimately is one where people have the required support
material, know how to access information and can ultimately help each other to ensure the conservation of bats in our region. We are
excited to continue our important bat conservation work in 2019.

What are the top three lessons learned from the project that would be important to communicate to others
doing similar work throughout the Regional District of East Kootenay? Maximum 150 words.

1. Program awareness: We recognize it will take time to spread information and generate awareness of KCBP in the upper Columbia
Valley. Based on this year's success, we conclude that key local citizens have the ability to be our conduit into communities where we
have not been heavily involved. Time and effort will continue to develop these relationships and we will look for other champions in
nearby regions (e.g. Canal Flats).

2. Program communication: Many residents in the Invermere and Fairmont Hot Springs area are second home owners. We continue to
work on ways to connect with local landowners to develop a community of local bat ambassadors. Our 2019 communication strategy will
speak directly towards this.

3. Program efficiency: Our program is growing in scope and scale and we need to balance this with program operation. We are
developing approaches to increase our program efficiency and minimize administration work. Our integrated system will improve our
ability to track landowner information, document species identification, and record bat count data.

Section F - FURTHER COMMENTS

1.

Please provide any further comments including recommendations for future conservation efforts. If your
project produced a narrative or scientific report or additional project products (e.g. maps, photos), attach them
as an Appendix.

The state of bat conservation is now considerably different than when KCBP originally applied to the CVLCF for program support. White
Nose Syndrome has now been detected in the west (150km from the BC border) and our work is important more now than ever. People
are much more aware about bats and the threat of WNS and appear to be becoming more engaged and interested. As such we anticipate
an increasing demand on our program in 2019. Given this anticipated large demand on our program, we are addressing ways where we
can strategize our work and make our time/budgets go further. For example, we are looking to streamline our data entry and tracking
process to minimize administrative time, develop and execute a KCBP communication strategy with targeted use of social media, and the
production and posting of a series of short videos to provide accurate information that people can access quickly and easily.

Section G — FINANCIAL REPORT

1.

Please submit a financial report for the project outlining revenue and expenditures with a comparison to the
budget submitted with your CVLCF application. Use the Final Budget Reporting form provided. Details on
any discrepancies from the budgeted amounts or items are required.
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